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Support to entire sanitation chain

*Image taken from Water & Sanitation for the Urban Poor (WSUP), 2014
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Sanitation marketing

social and commercial 
marketing approaches 
to scale up the supply 
and demand for 
improved sanitation 
facilities.

Demand Supply

Market 
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Market 
development
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marketing 
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Commercial 
marketing 
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Barriers to HH Sanitation

Purchasing power
Access to pro-poor micro-finance
Low-cost options
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Support to Entrepreneurs

WASH 

Enterprise 

Loan 
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Outcomes to date

Government subsidies to sanitation 

loans (appox 1,700 HHs)

3 pro-poor sanitation finance 

products by a MFI with a customer 

base of 45,000+ persons

Replication by municipal 

governments

Private Sector Influence
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Lessons learned

• Crux = Finance

• Loans aren’t for everyone...how to subsidize 

(and how NOT to subsidize)?

• Affordability without sacrificing standards

• Appropriate M&E

• Time frame

• Non-traditional WASH partners

• Internal Skill Sets

• Sustainability
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Thank you 


