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Primary
functions

Types of
aid actors

Financing &
resources

HDP
nexus

Profile &
visibility

Location &
modality

Representation
More traditional NGO Forums fulfil a role
coordinating and representing member
agencies, with a particular focus on
advocacy, collective engagement and
addressing constituency specific issues.

Community & local
Alternative coordination has developed or
iterated around community or local
structures that have scaled up or pivoted
towards crisis response. This is often in
cases where existing civil society or mutual
aid mechanisms have been in place.

Intermediary financing
Coordination systems are playing a role in
intermediary financing, including examples

of INGO or NNGO systems acting as a

facilitation point for intermediary or

diaspora financing or supporting and
facilitating NGO pooled funds

Acute crisis response
Coordination mechanism frequently are
developing and being used in response to
acute crisis, coordinating emergency
response in complex settings where
intentional systems may be slow to pivot or
respond

High profile
In some scenarios, highly visible NGO
Forums and coordination systems are
present, undertaking public facing
representation and advocacy and sharing
operational information and context
analysis with external actors

Operational coordination
Increasingly several civil society
coordination mechanisms are taking on
operational coordination roles which may
include area or sectoral coordination,
common services and emergency response

International NGOs
In other contexts, INGOs or a mixture of
INGOs and NNGOs have coalesced around
alternative coordination models in response
to ongoing gaps in response coordination,
or as a rapid adaptation to new crisis
environments

Coordination financing
Financing of alternative coordination itself
ranges from significant bilateral funding to

INGO networks for dedicated staff, to

volunteer self organization. Local and

community networks lack dedicated
funding most often.

Nexus approaches
In other settings alternative coordination
mechanisms have develop to support in
contexts which go beyond the scope of the
IASC systems, including joint humanitarian,
development, peacebuilding operations.

Low-profile
In other cases, alternative mechanisms are
specifically working in low-profile or
‘underground’ modalities, most often
because of direct safety and access threats,
or due to the utility of strategic ‘grey space’
for access.

In situ
Coordination mechanisms
have developed directly in

responses, often at sub-
national or areas levels to
fill gaps that international
systems may not be able to
plug in to as easily.

Remote/support
In other cases coordination
mechanism have developed
specifically to support
remote assistance in areas
that are hard for
international actors to
access.

Cross-border
In some cases, coordination
has formed specifically for
aid delivery across state
borders without consent of
the state or de facto state,
often coordinating across
both sides.
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